INSPIRED
TEAMING WORKSHOP
Building High-Performance Teams
that Produce Inspired Results

The Experience
Everything worth doing requires a team—so the strength and
integrations of your teams will determine the height of the
summits your organization can reach.
The adventure of leadership comes down to this: can leaders
build high-performance teams that produce inspired results?
Is it possible to cultivate a culture that consistently produces
vibrant teams united around a shared passion and purpose?
Yes! By leveraging the InSPIRED Leadership Pathway™ for
teaming, leaders are equipped with a proven process for
getting real with their teams. They learn to foster deep
organizational committment, which decreases turnover and
increases productivity exponentially.
As teams unite around an inspired mission, they become
focused on reaching the shared summit summit and leaving
the competition far behind.

The Adventurers
•

C-Suite Leaders will learn how to equip leaders to
multiply influence and create teams everyone wants to be
on. They’ll discover how to connect mission with passion
to create bottom-line benefits for the organization.

•

Mid-Level Leaders will be equipped to create strong
teams who rally behind a common cause to deliver stellar
results with less conflict, the very best performances, and
seamless integration for superior service.

•

Front-Line Leaders will discover the fundamentals
of consistent execution via engaged team members,
fully integrating to passionately serve internal and
external customers.

“

Made the complexities
of business leadership seem
simple and applicable.
—William

”

The Objectives
➤ Leverage the InSPIRED Leadership
Pathway to create high-performance
teams to achieve remarkable results
for the organization.
➤ Discover how to engage team
members at an inspired level
and invite each person to deliver
maximum performance.
➤ Learn how to deploy empowering
language that shapes beliefs and
permeates the organization to
transform your teams.

Chris Fuller is a veteran business consultant who believes life is an adventure to be
lived, not a crisis to be survived—and leadership is a privilege to be passionately
pursued. He’s experienced leadership at every level imaginable—from being an
unprepared, first-time leader to advising C-Suite leaders at Fortune 500
companies—and everywhere in between. He’s spent decades running and scaling
businesses, training and developing leaders, and preparing teams to reach their
highest summits. Chris now leads a team of facilitators who love leveraging tales
of real-life adventure to bring critical leadership lessons to life.
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What if your leaders could spend less time
putting out fires and more time empowering
teams to deliver “on fire” results?
Participants Will Learn...

The Gear

•

How to detect the self-defeating reactionary
tendencies in operations right now

➤ Full-day intensive workshop*

•

How to diagnose the energy level and morale of
a team

•

A proven pathway to start systematically improving
People and Processes, Culture, and Execution

•

How to help your team focus on critical goals (and
ignore the non-essential)

•

The best ways to build high-trust relationships with
team members to accelerate growth

•

How to connect people’s passions to the mission of
the organization

•

The right way to integrate mission, vision, and
values from C-Suite to Front Line Leaders

•

The best ways to live out the relationship keys that
elevate team performance

•

How daily habits empower teams to execute with
excellence consistently

•

How to develop a daily, continuous improvement
mindset and habits

•

The seven key focal points that determine a team’s
ability to deliver remarkable results

➤ Book — Inspired Leadership: A Proven Path
to Remarkable Results
➤ Interactive Participant Guidebook
➤ An engaging, fun experience that brings
leadership lessons to life
*(Workshop can be customized for first time leaders or
supervisors, or expanded to a multi-day boot camp experience.)

The Benefits
When leaders apply the insights from InSPIRED
Teaming, they consistently see explosive
growth in productivity, engagement, and
service measurements.
Inspired Teaming uncovers problems, provides
a solution path, and positions teams to go
farther, faster than ever before.
Organizations experience healthier bottomlines, lower turnover, and increased employee
retention. Plus, they reach the summit together—
and that’s what the leadership adventure is all
about!

InSPIRED teams achieve inspired results through exceptional
execution and integrated teamwork. It’s possible for your leaders.

Embrace the InSPIRED Teaming adventure
now!
(877) 843-7284 • info@InfluenceLeadership.com
InfluenceLeadership.com

